Pre-Construction

Construction

Post-Construction

Emergency Rapid
Response Contracting

Our Program Management Services Include:

Value Management/Engineering
Site Selection
Architectural/Engineering Services
Bid Package Review

Project Budget Management

Establishment of Construction Phase Protocols

Safety

Contract Award Assistance

Full Construction Phase Oversight
Change Order Request Review
Claim Dispute Resolution

FF & E Coordination

Quality Control

Project Close Out
Green Building Design (LEED)

Technology Insertion
Logistics Engineering
Material Support
Acquisition Management

Project Controls

Design Process Oversight
Regulatory Approvals Management
Bidding

Scope Review Oversight

Green Building Design (LEED)

Constructability Review

Contract Negotiation

Budget Oversight

Schedule Oversight

Monitor Contractor Payments
Green Building Design (LEED)
MWBE & EEO Oversight

Final Reimbursements

Commissioning

Electronics Life Cycle Management
System Integration/Installation
Vulnerability Assessments

Depot Maintenance, Operation,
Maintenance and Repair

“Your people, our people—building together”



